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WORKING SESSION AGENDA
Monday, May 11, 2020
5:30 p.m. - Merritt Elementary Auditorium

1. Call the Working Session to order-Meeting called to order by Chair Jesch at 5:30

2. Pledge of Allegiance

3. Roll Call-All Present

4, Strategic Planning - Edie Carr-Edie spoke and addressed the board asking for recommendations
on how to proceed with strategic planning in light of COVID-19. The board is opting to wait to finish
strategic planning until we hear from Governor Walz and have a better understanding of what education
will look like come next fall. It was also discussed we could meet via Zoom to finish our Mission
Statement. Edie will distribute an email in hopes of having enough participation to complete our Mission
Statement.

5. Policy Committee Update - Mandatory policies have been approved following our 3 readings at
the past 3 board meetings. We will be looking at more policies that will be brought to the board. The
MSBA policies are what we will be bringing forward to the board in future meetings. The process would
be to rescind policies prior to the final reading of our mandatory policies at our next board meeting on
May 27th,

6. AFSCME Layoff's - AFSCME seasonal employees will be laid off at the May 27t board meeting. This
is common practice that takes place every year.

7. Spring Coaches - Spring coaching pay was discussed. Three options were presented to the board
including paying the full stipend, half the stipend, or per hour for the time they put in as a coach. A vote
on this item will take place at the May 27t board meeting.

8. Graduation - MDE & Governor Walz have passed down the guidelines for graduation ceremonies.
There will be a Zoom meeting with senior students, advisors, and administration on May 12t to
determine what our ceremony will look like while still following the guidelines set forth by MDE and
Governor Walz.
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Regular School Board Meeting on Wednesday, May 27, 2020
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